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AGRICULTURE 
Water Pumps Arrive in Marja:  USAID, through its 
Afghanistan Vouchers for Increased Production in 
Agriculture Plus (AVIPA Plus) program, has delivered 
the first batch of 4,000 irrigation pumps to Marja 
District in Hilmand Province.  The pumps will benefit 
rural farm families by bringing much-needed water to 
fields that will soon see a distribution of red onion, 
spinach, turnip, radish, carrot, cauliflower, and 
fertilizers. 
 
The AVIPA Plus pumps, maintenance supplies, and 
tubes are the first agricultural aid inputs to be taken to 
Marja District, which continues to be plagued by 
insurgent-initiated violence.  The voucher pumps, 
combined with the vegetable seed and fertilizer, will help wean the population off the 
production of poppy, a crop that helps fund the insurgency. 
 
Over the coming months, the delivery of AVIPA Plus agricultural inputs and small grants, as 
well as the initiation of agricultural training and quick impact cash for work programs, will 
gradually help to turn the tide in Marja. 
 
HEALTH 
Reducing Neonatal, Infant, and Child Mortality in 
Afghanistan:  On May 6, the National Maternal and 
Child Survival Committee of Afghanistan launched the 
revised Child and Adolescent Health Policy and 
Strategy and presented the Reproductive Health 
Strategy at its inaugural meeting.  The revised policy 
and strategy aim to reduce neonatal, infant, and child 
mortality, and stress the need for coordination 
between the Ministry of Public Health (MoPH) and all 
its partners to reach the objectives of the National 
Health and Nutrition Strategy by 2013.   
 
Acting Minister of Public Health Dr. Suraya Dalil 
chaired the inaugural meeting, bringing together 
several ministries, donor agencies, UN agencies, 
academic institutions, private sector representatives, 
and non-governmental and civil society organizations that contribute to maternal, neonatal, 
and child survival in Afghanistan.  In her remarks, Dr. Dalil noted that despite formidable 

The first shipment of irrigation pumps 
reaches Marja in Hilmand Province. 

PHOTO: IRD/AVIPA Plus 

Acting Minister of Public Health Dr. Suraya 
Dalil gives opening remarks at the inaugural 
meeting of the National Maternal and Child 
Survival Committee. 

PHOTO: USAID/BASICS 



 
 
 
 
 
 
 

PROGRAM HIGHLIGHTS 
May 1-May 15, 2010 
 

     
U.S. Agency for International Development 
Great Masoud Road 
Kabul, Afghanistan 

Tel: 202-216-6288 x4454 
Email: kabulusaidinformation@usaid.gov 
http://afghanistan.usaid.gov 

2/5 

                  
                                                                                                                         

progress in the area of maternal and child health since 2002, too many newborns and 
children are dying every day in Afghanistan, mostly from preventable or easily curable 
conditions.  Dr. Dalil urged all members to contribute to the effort to reach Afghanistan’s 
Millennium Development Goal, and stated, “Through the implementation of the revised 
policy, the [MoPH] intends to reduce infant mortality by 30 percent and child mortality by 35 
percent.” 
 
Established with support from USAID’s Basic Support for Institutionalizing Child Survival 
project, the National Maternal and Child Survival Committee will raise the issue of maternal 
and child survival with the government of Afghanistan, development partners, and other 
parties responsible for the health and wellbeing of Afghanistan’s mothers and children.  It 
will also ensure that the strategies for reducing maternal and child mortality include the 
empowerment of families with the knowledge, skills, and behavior to ensure safe 
motherhood, healthy children, and a good start in life for newborns.  Additionally, the 
committee will focus resources toward the implementation of cost-effective interventions that 
reduce maternal, infant, and child mortality in Afghanistan.  It will monitor progress and 
evaluate outcomes of maternal and child survival activities and track the allocation and use 
of financial resources for achieving national health objectives.  Finally, it will improve 
coordination, communication, and knowledge sharing among the key actors concerned with 
maternal and child survival.  To achieve these goals so essential to the health of mothers 
and children, the committee will meet every four months. 
 
Developing Standard Treatment Guidelines to 
Improve Medical Care:  Afghanistan’s MoPH, in 
collaboration with USAID’s Strengthening 
Pharmaceutical Systems (SPS) program, the World 
Health Organization, and Kabul Medical University, is 
developing Standard Treatment Guidelines (STG) for 
the Basic Package of Health Services.  STGs provide 
physicians, midwives, pharmacists, and community 
health workers with evidenced-based 
recommendations and guidance on the appropriate 
treatment of common diseases and medical 
conditions.   Currently, there are no STGs in 
Afghanistan, which contributes to improper treatment 
and the inappropriate use of medicines. 
 
In February, an STG Stakeholders Consensus Workshop gained wide support and buy-in 
from government officials, health care professionals, non-governmental organizations, 
private sector health providers, and international health agencies.  An STG Writers’ 
Orientation Workshop followed on May 11-12 at the Ibn Sina Emergency Hospital to 

An STG Writers’ Orientation Workshop 
participant presents her ideas to the group. 

PHOTO: USAID/SPS 
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introduce treatment guideline concepts and to teach specific guideline writing principles. 
Thirty-seven participants from the MoPH and Kabul hospitals attended the two-day 
workshop.  The STGs should be completed by the end of August.   
 
STABILIZATION 
Six New Libraries for Khost Students and 
Citizens:  Representatives from six schools and 
associations in Khost Province have signed 
agreements to receive grants from USAID’s Local 
Governance and Community Development (LGCD) 
program to establish school and community libraries. 
These projects, created in close coordination with the 
Khost Department of Education, address a set of 
long-standing community requests, thereby 
demonstrating the Afghan Government’s 
responsiveness to community needs.  
 
Four of these grants will be used to set up school 
libraries, two at girls’ schools, which will improve 
educational services and opportunities for youth.  The other two grants will establish public 
libraries, giving the local populace access to never-before available resources. At the grant 
signing, Mr. Sayed Mohammad Musa Majroh, a representative of a community receiving one 
of these grants, expressed his opinion that providing a “safe, calm, and academic place for 
the district students” will help them to keep busy and turn away from drug use. 
 

Canals Provide Irrigation and Electricity:  
Following a development shura, USAID’s LGCD 
program completed eight community stabilization 
grant projects in Laghman's Dawlatshah District. 
These projects rehabilitated canals that are already 
providing increased irrigation water for the villages of 
Abatoo, Chandal, Panba Paya, Chikla, Shaad Mir 
Dugran, Dumoor, Garookwatoo, and Mayoo 
Frashghan.  
 
In Chandal, the community rehabilitated 70 meters of 
an existing canal to increase the availability of water 
for its own agricultural land as well as that of nearby 
villages, and may also be sufficient to provide 

additional power to two nearby micro-hydropower plants that provide communities with 
electricity.    

The head of the Women United Independent 
Society signs a grant agreement to provide 
library books for Gharghast Girls’ School. 

PHOTO: USAID/LGCD 

New canal intakes in Laghman Province. 

PHOTO: USAID/LGCD 
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INFRASTRUCTURE 
Appreciation Ceremony Honors Power Plant 
Builders:  USAID and the Ministry of Energy and 
Water (MEW) held an appreciation ceremony at the 
Tarakhil Power Plant during the first week of May to 
thank key individuals and organizations for their 
contributions to the completion of the project.   
 
The plant plays an important role in the delivery of 
electricity to Kabul and surrounding areas, supplying 
up to 20 percent of peak power usage during the 
winter daily peak.  In total, the plant produces 105 
megawatts of electricity for the Kabul area, an amount 
capable of providing power to 1.5 million citizens.  The 
plant also houses a state-of-the-art control room to 
monitor operations.  Twenty-eight engineers from Da 
Afghanistan Breshna Sherkat (DABS – Afghanistan’s 

national electricity corporation) are participating in training programs to manage the plant 
when it is handed over by USAID.  
 
Among those receiving certificates awarded by the Deputy Minister of MEW were the chief 
operating officer of DABS and the MEW planning director, who paid special tribute to the 
hard work required to complete the project.  “This is not for me,” she said, “but for all of the 
people who have worked as a team to build this power plant.”  
 
ECONOMIC GROWTH 
Faster Payment for Afghan Civil Servants:  On April 21, the Ministry of Finance and Da 
Afghanistan Bank signed an agreement to streamline the direct deposit system for 
government employees. The agreement will allow the Government of the Islamic Republic of 
Afghanistan (GIRoA) to pay salaries more quickly and eliminate the issuance of physical 
checks, which have caused delays in payroll payments.  The U.S. Government supported 
the enhancement of the national payment system through USAID’s Economic Growth and 
Governance Initiative.  
 
The enhancement of the national payment system not only allows GIRoA employees to 
receive salaries without delay, it also mitigates the possibility of employees not receiving the 
amount to which they are entitled. The Ministry of Finance will also be able to track activity 
online and enhance its audit controls over transactions for both the creator and the 
authorizer.  This transparent, accountable system will reduce the potential for corruption and 
other payroll abuses. 

Officials from the Ministry of Energy and 
Water tour the Tarakhil Power Plant. 
PHOTO: USAID/AIRP 
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Initially, the enhanced payment program will immediately affect up to 360,000 GIRoA 
employees currently registered in the existing direct deposit system.  In the coming months, 
all of Afghanistan’s government staff – more than 641,000 employees – may benefit from 
the more efficient process. The overall improvements will include quicker access to salaries, 
more dependable payment dates, and less interference in payment distribution. This will 
also set the stage for a more transparent and fully automated salary distribution system, 
which the GIRoA plans to roll out within the year. 


